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Carers Trust
Policy

E10a

Conflict of interest policy staff

This document is provided to Carers Trust Crossroads West Wales (now referred to as ‘the organisation’) as a Network Partner of Carers Trust.
1.0 
SCOPE 
1.1 
This policy applies to all staff.

1.2 
The purpose of this policy is to:

· assist in identifying potential conflicts of interest 

· set out how activities might be managed and give examples of conflicts that are not manageable and that are therefore not allowed.    

1.3 
This policy may be amended from time to time and is not contractual.  

2.0 
DEFINITION

2.1 
A conflict of interest is anything that impedes or may be perceived to impede a member of staff’s ability to act in the best interests of the organisation.  

3.0 
POLICY STATEMENT
3.1 
Each member of staff has an obligation to act in the best interest of the organisation in carrying out their duties, activities and employment. 

3.2 
It is acknowledged that in general staff will recognise conflicts of interest and will want to ensure that there is no perception of them receiving an inappropriate advantage.   It is also recognised that in most cases conflicts of interest can be avoided or resolved by informal action either by the member of staff or through discussion with their line manager.  

4.0 
PROCEDURE
4.1 
The procedure to be followed if a conflict of interest arises will be to:

· make a disclosure

· manage the conflict in most cases

· prohibit the activity when necessary to protect the organisation.

4.2 
Disclosure
If a conflict of interest arises the employee is responsible for making a full disclosure.  The disclosure should be made to their line manager or in their absence the line manager’s manager or another manager and a resolution will be sought.  Notes will be taken of any meeting in which a conflict of interest is declared.  Conflict of interest form (E10b) is provided
4.3 
Managing the conflict 
Examples of conflicts of interests and the ways they are to be managed are set out at 5.0.  Where the activity is allowed to continue with modifications the general principles are:

· exclusion from decision making / authorisation or third party review

· reduced involvement in the activity

· close monitoring of the activity

· termination of the involvement of others (relative or friend) in the activity.

4.4 
Prohibit the activity
Where there is no reasonable alternative that can be agreed upon the member of staff will be removed from the activity.

5.0 
POTENTIAL CONFLICTS OF INTEREST
5.1 
Being related to or having a relationship with a member of staff 
5.1.1 
Staff are strongly advised not to appoint relatives or individuals with whom they have a relationship, or enter into a relationship with a member of staff whom they line manage. To do so could impact on decisions that are taken or at the very least be perceived by other members of staff as affecting how decisions are made.

5.1.2
In the event of such a situation arising the individual concerned should inform their line manager and arrangements should be made for supervision and appraisals to be undertaken by someone else.

5.2 
Relationships between members of staff and trustees 

5.2.1 
Staff are strongly advised not to enter into ongoing relationships with trustees. To do so could render suspect any decisions that are taken or at the very least be perceived by other members of staff as affecting how decisions are made.

5.2.2 
In the event of such a situation arising the individual concerned should inform their line manager and procedures should be put in place to ensure the relationship does not affect the work of the organisation. This will include ensuring bank mandates do not include the name of individuals who are related, or are having a relationship, as signatories.

5.3 
Being a member of staff of, or a member of another organisation with similar objectives to the Network Partner or which is a purchaser of Network Partner services  
5.3.1 
A member of staff must act in the best interests of their Network Partner organisation whilst attending Network Partner organisation meetings or meetings where they are acting as a representative of the Network Partner even if there is a conflict of interest with another organisation of which he / she is a member or employee. 

5.3.2 
The member of staff must declare any personal interest which might conflict with or be seen by others to affect their ability to perform their duties fairly and impartially.

5.4 
Being a carer or person with care needs receiving a service from the Network Partner 

5.4.1  
A member of staff who receives a direct or indirect service from the Network Partner for which they work should not receive any service other than he or she would normally be entitled to after assessment. 

5.4.2 
A member of staff who receives a service from the Network Partner must not be part of any meeting where discussions take place in relation to the allocation of any direct or indirect service to that individual.

5.5  
Being a purchaser of goods or services on behalf of the Network Partner for which inducements or financial rewards could be offered 
5.5.1 
No member of staff may benefit personally from inducements or financial rewards as a result of the purchase of goods or services on behalf of the Network Partner.

5.5.2 
A member of staff who believes they may receive an inducement for purchasing goods or services should inform their line manager before making any decision about the purchase. 

5.6 
Being related to or having a pre-existing relationship or friendship with a carer or person with care needs who is receiving a service from the Network Partner
5.6.1 
Members of staff should inform their line manager if they are related to, or are in a pre-existing relationship or friendship with, a carer or person with care needs receiving a service from the Network Partner.

5.6.2 
If such a situation arises the person involved should only provide that service if a suitable and sufficient risk assessment of the situation has been made.  When carrying out the risk assessment, the manager will decide whether the relationship or pre-existing friendship is sufficiently close that it could be (or be perceived to be) a source of conflict of interest. The carer, person with care needs and member of staff should be consulted before the member of staff provides the service.  

5.7 
Becoming a trustee or part of the membership of a Network Partner organisation
5.7.1 
A period of two years should elapse before an ex-employee of a Network Partner becomes eligible for nomination and election as a trustee of the Network Partner for which they worked.
5.7.2 
Network Partner employees will not become part of the membership of their own or another Network Partner organisation.
6.0 
LEARNING AND DEVELOPMENT

6.1 
General learning and development requirements relating to the conflict of interest policy - staff are contained in the learning and development policy, procedure and guidance (E13a, E13b and E13c). 
7.0 
REVIEW AND ADOPTION OF THIS POLICY BY BOARD OF TRUSTEES 
7.1 
The organisation’s board of trustees is required to formally adopt the conflict of interest policy – staff and to ensure that a documented record is kept of their decision to do so.

7.2 
Full details of the policy (including its title and reference number) and the date it was adopted will be documented in the minutes of the appropriate trustee board meeting as evidence of the decision taken. The minutes will be signed by the chair of the trustees on behalf of the board.  

Reviewed May 2023. Review due May 2024. 
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