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C01c
Safeguarding and Child Protection Guidance for Staff (Wales)

This document is provided to Carers Trust Crossroads West Wales (now referred to as ‘the organisation’) as a Network Partner of Carers Trust.
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[bookmark: _Toc474848129]

1.0 	SCOPE

[bookmark: _Hlk508197001]1.1 	This guidance is about safeguarding and protecting ALL children and young people aged 17 and under with whom you come into contact in the course of your work (including, but not limited to young carers and children and young people with disabilities). Its aim is to protect them from abuse or harm and to make sure concerns about their wellbeing are promptly dealt with. 

1.2 	There is separate guidance for people aged 18 and over (B05c).

[bookmark: _Hlk126071669]1.3 	Definitions of terms relating to safeguarding are provided in Appendix 1. Details about specific types and signs of abuse and pre-disposing factors are set out in C01e.

[bookmark: _Hlk508180632]1.4 	Make sure you are familiar with your organisation’s policies concerning:
· [bookmark: OLE_LINK18][bookmark: OLE_LINK19]confidentiality and disclosure (staff providing care and support services, (see D05c)
· whistleblowing  
· diversity and equality 
· code of conduct / professional Boundaries
· compliments and complaints

1.5 	If you provide services to children or young people with care needs, you also need to read:
· children’s personal care (C02c) – including duty of candour
· children’s medication (C03c) – including medicines-related safeguarding incidents
· behaviour management (D03) – including use of restraint
· autonomy and independence (D04) – including consent, Mental Capacity Act, Deprivation of Liberty Safeguards / Liberty Protection Safeguards[footnoteRef:2]  [2:  The Welsh Government has carried out consultation in 2022. No further implementation date has been given.
FAQ Liberty protection safeguards | GOV.WALES
] 

· financial protection (D07c)
· organisations missing persons policy

1.6 	Where the service is regulated and includes the provision of accommodation for children 
· the prevention of bullying policy
· procedures for dealing with an allegation of bullying 
· procedure when any child is absent without permission

[bookmark: _Toc474848130]2.0 	WORKING WITH CHILDREN IN NEED

2.1 	It is important that when you provide services to children or young people, you work in partnership with them and their parents, and treat all parties with respect. However, this does not remove the responsibility you have to safeguard those children and young people, to promote their welfare and to respond appropriately to child protection or safeguarding concerns.

2.2	The welfare of the child or young person is paramount. A commitment to high standards of care and support must, where necessary, overrule loyalty to others, including, for example, colleagues, other professionals, the child or young person’s parent, carer, family members or friends. Failing to report incidents or suspicions of abuse, by these persons, through misplaced loyalty to others could in itself be abusive and may lead to disciplinary or criminal proceedings. 

2.3 	No form of corporal punishment will be used at any time against any child to whom care and support is provided.  

2.4 	If you work with children or young people with care needs, Appendix 2 looks at how to best to help them with their intimate personal care and support from a safeguarding perspective.

2.5 	Appendix 3 gives details of how to safely support children or young people to access the internet (including social media sites) in their own homes.

[bookmark: _Toc474848131]3.0 	REPORTING CONCERNS

3.1	You have a responsibility to make sure that the children and young people you are involved with are protected from abuse and kept safe. Many instances of abuse can be prevented or diminished by good staff vigilance, from a staff team that is ready to report their concerns about all potential as well as actual risk situations, to best protect their service users.  

3.2 	A senior member of staff in the organisation has been appointed as safeguarding and child protection officer to deal with children’s safeguarding issues. Ask your line manager if you’re not sure who it is.

3.3 	Ordinarily you must keep information about children and young people confidential. However, if you observe, suspect, or are told that one of them is being abused or that there is a risk of it happening or if you have any concerns about their safety, you must inform one of the following people straight away:
· The safeguarding and child protection officer
· Your line manager
· The person on call.

If you can’t get hold of any of them, you must report it immediately to the local authority Social Care Safeguarding or Duty Team. Don’t wait until the next day – do it straight away. 

Appendix 4 gives you the necessary contact details. Make sure you can access them quickly whenever you are working, by carrying the quick reference guide (DT13) provided.  

3.4 	If you report a concern and are not satisfied that it has been dealt with properly, you have a responsibility to raise the matter again using your organisation’s whistleblowing policy. 

Follow it up. Don’t just leave it. 

3.5 	Remember, a child or young person’s welfare is always paramount when you see evidence of abuse, suspect it is happening or have any concerns. This means you don’t have to wait until you are certain an incident has taken place; good safeguarding organisations will raise an alert to suspected and alleged abuse as well as to actual incidents.
 
[bookmark: _Toc474848132]4.0 	BE ON THE ALERT

4.1 	The service you provide is likely to be offering help to families, children and young people who are having to deal with many different issues. This puts you in a prime position to recognise and act early on situations that may lead to harm if they are ignored. 

4.2 	Always be on the alert for signs of abuse or neglect in those you support. (see C01e).

4.3 	You could have concerns about a child or young person for any of the following reasons:
· seeing an actual injury
· seeing signs of abuse or neglect
· comments the child or young person reveals to you 
· comments someone else reveals about something they have seen or heard
· something odd about the way the child or young person responds or behaves
· evidence of domestic violence
· the behaviour of family/friends/other people around them
· the child or young person's unusual reactions with any of their family/friends/other people around them.
 
Individual concerns may sometimes seem insignificant on their own but a number of ‘little things’ could add up to something much bigger.  Report all your concerns to your organisation’s safeguarding and child protection officer / line manager / person on call straight away (see 3.3 above).

[bookmark: _Hlk72233275]4.4	The pandemic of 2020/21 highlighted the increased likelihood of exploitation and abuse towards vulnerable children in the community as a result of enhanced social isolation.   Staff working in the community are encouraged to be extra vigilant for early signs of concern during any future pandemics where there is additional stress on families and young people/children.

[bookmark: _Toc474848133]5.0 	ACTION REQUIRED 
[bookmark: _Hlk508788884]
5.1       If you WITNESS abuse:
· if the child or young person has been injured, seek medical help straight away by calling 999 or 112
· if the child or young person appears to be in immediate danger, ensure that an authorised person arrives to take them to hospital, or to a place of safety away from the abusing situation and contact the Police by calling 999 or 112
· contact your line manager / Safeguarding Officer / person on call as soon as you can and follow their guidance
· if the alleged abuser remains present, try to calm the situation down but don’t put yourself at risk and leave the situation if you feel threatened in any way
· do not destroy, disturb or move articles that could be used as evidence
· record everything you remember about the incident (including your concerns, who said what in their own words, details of injuries, other relevant information).

Please note: if you notice any marks, bruises, or injuries, make a record of them (for example on a child body chart). DO NOT UNDER ANY CIRCUMSTANCES TAKE PHOTOGRAPHS OF THEM.

5.2       If a child or young person TELLS YOU they have been abused:
· LISTEN carefully to what the child or young person is saying and pay attention to how they are behaving
· depending on the age and understanding of the child or young person, explain that you cannot keep such a serious matter secret or promise not to say anything to anyone and that you have to tell a more senior person at work about it
· as soon as you can, write down what the child or young person has said in their own words, including any view they have expressed when asked what they would like to see happen as an outcome
· make sure they know you are taking what they say seriously
· tell them that they did the right thing by telling you
· note down the time, setting and details and any witnesses to your conversation with the child or young person
· continue to make a record of anything you think is relevant and of what happens next
· contact your line manager /safeguarding and child protection officer / person on call as soon possible for guidance.

	Do not:
· stop a child or young person from talking if they want to tell you about something
· take the matter lightly or make a joke about it
· change the subject because you feel uncomfortable
· be judgemental or jump to conclusions
· prompt or directly question the child or young person or ask leading questions
· investigate the allegation.

5.3 	If you SUSPECT a child or young person is being abused:
· make a note of your concerns
· write down details of whether they are based on a ‘one-off’ incident or remark you have seen / heard or on things that have happened before
· discuss your concerns straight away with your line manager / Child Protection Officer / person on call, who will decide what action to take.

6.0 [bookmark: _Toc474848134]ALLEGATIONS OF ABUSE AGAINST A STAFF MEMBER
[bookmark: _Hlk508790246]
6.1 	Your organisation’s safeguarding and child protection officer is required to report the allegation to various statutory authorities (for example Children’s Social Care, the Police), who will then carry out a full investigation. In addition, the safeguarding and child protection officer may decide to carry out an internal investigation using the organisation’s disciplinary policy, but they will first make sure that it won’t interfere with what the statutory authorities are doing.

6.2 	The safeguarding and child protection officer will consider whether to suspend the staff member concerned from their duties while investigations are taking place.  Suspension is a neutral act, always without prejudice and is undertaken to protect the staff member from further allegations and the service user from further risk of abuse.

6.3 	When such an allegation has been made against a member of staff, it is important that the matter remains confidential.  No-one is allowed to discuss either the allegation or the person concerned unless it is as part of a formal investigation. If you are found to be doing so it may result in disciplinary proceedings.

[bookmark: _Hlk72233334]5.4	If an allegation is made against you, you may wish to consult your line manager about available support and / or if you are a member of a union, they may be able to offer help.

6.4 	If an allegation is made to you about another staff member, manager or volunteer:
· Listen carefully to what is said
· Give reassurance you will follow up “without prejudice” 
· Make notes as soon as you can
· Raise the matter with your line manager straight away, or with another manager or trustee if your line manager is involved in the allegation
· if this is not appropriate (for example, all managers are implicated), contact the local authority children’s social care safeguarding team direct.
Do not
· make any comments or commitment you can’t keep
· make any contact with the person concerned.

[bookmark: _Toc474848135]7.0 	LEARNING AND DEVELOPMENT

7.1 	Your manager will assess with you the level of safeguarding training you need depending on your role in the organisation.

7.2 	All staff require training in safeguarding and child protection, including those who work solely with adults. The reason for this is that, even though they may not be working directly with children or young people, they may still come into contact with them in the course of their work with adult service users and need be in a position to recognise and flag up safeguarding concerns.

7.3 	For staff providing regulated care and support to people with care needs, see the learning and development guidance (E13c) for general training requirements relevant to this document.

[bookmark: _Toc474848136]8.0 	ACCEPTANCE

8.1 	You are required to sign to indicate that you have received, read and understood the content of this guidance as directed by your line manager and on completion of training it is your personal responsibility to follow it. Failure to do so may result in disciplinary proceedings.
I the undersigned have read and understood the above Safeguarding and Child Protection Guidance.
	Printed name of member of staff
	

	Signature of staff member
	

	Position of staff member 
	

	Printed name of line manager
	

	Signature of line manager
	

	Date:
	


[bookmark: _Toc474848137][bookmark: _Toc474848138]
APPENDIX 1 DEFINITIONS
Abuse
[bookmark: _Hlk72233381]Abuse is any form of maltreatment of a child or young person. Somebody may abuse or neglect a child or young person by inflicting harm, or by failing to act to prevent harm. There are multiple forms of abuse relating to children and young people, and incidents can often involve several categories. Abuse can be intentional or unintentional. The statutory definition of domestic abuse is set out in the Domestic Abuse Act 2020. The different types of abuse are covered in detail in C01e. 

Child in need
This refers to a child or young person who is unlikely to achieve or maintain a reasonable level of health or development, or whose health and development are likely to be significantly or further impaired, without the provision of services; or a child who is disabled.

Safeguarding and promoting the welfare of children
This is defined as: 
· protecting children from maltreatment 
· preventing impairment of children's health or development 
· ensuring that children are growing up in circumstances consistent with the provision of safe and effective care, and 
· taking action to enable all children to have the best life chances. 

Child protection
	[bookmark: _Hlk72233426]This refers to the activity that is undertaken to protect specific children or young people who are suffering, or are likely to suffer, significant harm. 



Significant harm
There is no statutory definition of harm however practitioners should decide based on the following: ‘Where the question of whether harm is significant turns on the child’s health or development, the child’s health or development is to be compared with that which could reasonably be expected of a similar child’ (Section 31(9), Children Act 1989.)'2

The Children's Act 1989 introduced Significant Harm as the threshold that justifies compulsory intervention in family life in the best interests of children.

Physical abuse, sexual Abuse, emotional abuse and neglect are all categories of significant harm.

Harm is defined as the ill treatment or impairment of health and development. This definition was clarified in section 120 of the Adoption and Children Act 2002 (implemented on 31 January 2005) so that it may include, “for example, impairment suffered from seeing or hearing the ill treatment of another”.
Suspicions or allegations that a child is suffering or likely to suffer significant harm should result in an Assessment incorporating a Section 47 Enquiry

Some children or young people are in need because they are suffering or likely to suffer significant harm. This threshold gives a legal justification for compulsory intervention in a child or young person’s life and gives local authorities a duty to make enquiries to decide whether they should take action to safeguard or promote the welfare of a child.

The abuser
Abuse may be carried out by any of a wide range of people. Examples include: 
· Relatives, friends and family 
· neighbours and those in the child or young person’s social network
· professional paid staff or volunteers (including colleagues) or in an institutional or community setting 
· those known to the child or young person or a stranger. 
· an adult or adults, or another child or children. 
[bookmark: _Hlk96338845]
Contextual Safeguarding
[bookmark: _Hlk126071863]Contextual Safeguarding is a framework for safeguarding children beyond their family settings. Whilst traditional safeguarding is focused on working with parents, within a contextual framework the focus is on identifying harm, or risk of harm within contexts beyond familial settings (for example, in educational facilities, when taking part in local community activities (such as clubs and internet cafes), in peer groups and the online environment, and then working to create safety within those environments. Contextual Safeguarding builds on and does not replace safeguarding children within their family settings[footnoteRef:3].  [3:  Contextual safeguarding | NSPCC Learning] 



[bookmark: _Toc474848139]

[bookmark: _Toc474848140]APPENDIX 2
REGULATED PROVIDERS OF INTIMATE PERSONAL CARE
[bookmark: _Hlk72233490]You are expected to be sensitive to a child or young person’s views, wishes, feelings and beliefs and to be responsive to their personal requirements. This includes cultural, religious and emotional needs as well as their physical care and support.) Children and young people in receipt of intimate care and support are potentially more vulnerable to abuse.

Regulated services are required to comply with the Regulation and Inspection of Social Care (Wales) Act 2016 (Part 8)

Intimate personal care is defined as “any procedure which involves any physical care or treatment, that is an invasion of bodily privacy and which may be a potential source of exposure
 or embarrassment to the individual child or young person.” (NSPCC)
 
It can vary from individual to individual and culture to culture. It includes such things as:
· assistance with eating or drinking
· oral care
· washing
· dressing / undressing
· toileting
· menstrual care
· treatments such as enemas, suppositories, enteral feeds
· administration of medication
· catheter and stoma care
· supervision of a person involved in intimate self-care.
A care planner / assessor will:
· discuss the care and support the child or young person requires / wishes to receive with them (if appropriate) and / or their parent / carer
· obtain the necessary consent before you begin to provide the service. 
The care planner / assessor will put the necessary information into the care and plan, including:
· details of exactly what tasks are required  
· where and how they will be carried out
· what gender of staff member is required to meet the child or young person’s needs
· how the child or young person communicates.

The care planner / assessor will also assess whether you are able to carry out the intimate care task/s safely on your own or whether there needs to be two of you.

If for any reason you feel that you are being placed in a vulnerable situation or have concerns, let your line manager know.

When you are carrying out intimate care and support tasks, make sure you:
· treat the child or young person with dignity and respect
· give them privacy appropriate to their age, gender and situation 
· [bookmark: _Hlk72233530]involve them as much as possible in their own intimate care and encourage / enable them to do as much of it themselves as they are able.
· explain what you are doing, regularly checking that your actions are consistent with their wishes and offering choices wherever possible and appropriate. 
· respond in a positive way to their reactions and don’t just ignore them
· encourage the child or young person to have a positive image of their own body.

You also need to be aware of how they will let you know if they are in pain or discomfort or are unhappy about the task being carried out or the way you are doing it.
Always communicate with the child or young person in the way they like and understand (for example using sign language or pictures as well as verbally) and at their pace. This should all be in their care and support plan but ask if you are not sure.

When you are involved in carrying out intimate personal care tasks, always be on the alert for and report:
· if the child or young person gets accidentally hurt or injured 
· any concerns you have about how other people are acting (for example colleagues, other professionals, family members) 
· if a child or young person appears to be unusually sore, has marks or injuries or appears to be sexually aroused by the actions of others
· if they display an extreme emotional reaction for no apparent reason.
[bookmark: _Toc474848141]


APPENDIX 3
[bookmark: _Toc474848142]
ONLINE SAFETY IN THE HOME
If you are asked to help a child or young person to access the internet while working with them in their own home, the Care Planner / Assessor will establish the rules and set the boundaries before you do so.

This will include sorting out such things as:
· the amount of time the child or young person can spend online during your visit
· when they can go online
· details of the amount and type of supervision you are required to provide  
· the websites the child or young person is allowed to visit 
· the online activities they can take part in
· the online games they are allowed to play 
· the action you have to take if you have any concerns about the child or young person’s online safety or well-being.
The details will all be documented in the child or young person’s file (for example, their care and support plan).

Where appropriate (depending on age and ability to understand), the care planner / assessor will also establish that the child or young person is aware of:
· how to treat people online (for example not saying things they wouldn’t say face to face)
· the importance of keeping their personal information private
· what information they can share (for example when playing online games with others).
If the child or young person doesn’t abide by the agreed boundaries or if you have any concerns about their online safety:
· inform their parent or carer as appropriate
· report your concerns to your line manager / the Safeguarding and Child Protection Officer
· record details in the child or young person’s report form.
The parent / carer and child / young person (as appropriate) will have already been told that you are not allowed to ‘keep a secret’.

Under no circumstances are you permitted to encourage a child or young person or collude with them to engage in illegal or inappropriate internet usage, and / or put them at risk of harm as a result of lack of supervision or collusion. If you do so it could lead to disciplinary action and possible referral to the Disclosure and Barring Service (DBS).

In instances where you consider the child or young person to be at risk of harm as a result of internet activity, follow the safeguarding protocols set out in Section 5.0 of the main document.
For further information about online safety, visit the NSPCC website.
[bookmark: _Toc474848143]

APPENDIX 4
[bookmark: _Toc474848144]
CONTACT NUMBERS FOR REPORTING SAFEGUARDING AND CHILD PROTECTION CONCERNS
  
	Person to contact
	Contact number
(to be completed by organisations)

	Organisation’s nominated safeguarding and child protection officer

	Alison Harries 
CEO 
07539 471910 
alison.harries@ctcww.org.uk 

	Organisation’s appropriate manager/s (for example, Registered Manager)

	· Alison Harries – CEO/ RI
· Karen Samuel – Registered / Operational manager

	Organisation’s out of hours contact

	Crossroads Care Service- 07383092921

	 Local Authority Duty Team:
· office hours
· out of hours

	Out-of-hours Duty Team- 0300 333 2222 - 8:30 am and after 5 pm Monday to Thursday, and before 8:30 am and after 4:30 pm on Friday, Saturday, Sunday, and bank holidays
General enquiries- 01554-742200
Social Care Services – 01267- 234567

	Social Services Local Authority Designated Officer
(LADO)

	0300 333 2222 and ask to speak to the Safeguarding Duty Officer.

	Local Police

	Dyfed-Powys Police, which serves the counties of Carmarthenshire, Ceredigion, Pembrokeshire, and Powys, can be reached at 01267 234567 during office hours. 
For all out-of-hours emergencies, call 0300 333 2222

	
	·   Safeguarding Team: 01267 228944 
·   0300 333 2222 (Out of hours telephone) 

https://myaccount.carmarthenshire.gov.wales/en/service/Adult_Social_Care_Referral_Form



[bookmark: _Hlk38967404][bookmark: _Hlk38971950][bookmark: _Hlk38971951][bookmark: _Hlk38972498][bookmark: _Hlk38972499][bookmark: _Hlk38972647][bookmark: _Hlk38972648][bookmark: _Hlk38973102][bookmark: _Hlk38973103][bookmark: _Hlk38973104][bookmark: _Hlk38973105][bookmark: _Hlk38973522][bookmark: _Hlk38973523][bookmark: _Hlk38973524][bookmark: _Hlk38973525][bookmark: _Hlk38974105][bookmark: _Hlk38974106][bookmark: _Hlk38974378][bookmark: _Hlk38974379][bookmark: _Hlk38984084][bookmark: _Hlk38984085][bookmark: _Hlk38985144][bookmark: _Hlk38985145]Reviewed May 2024, to be implemented by August 2024. Review due May 2025.
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